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1. Introduction  

At Bethany School, we recognise that the vast majority of pupils behave well and 
contribute positively to our community. We are committed to fostering an environment 
in which pupils feel safe, respected and able to thrive, and where high standards of 
behaviour support both learning and wellbeing.  
This policy sets out a clear and consistent framework through which positive behaviour 
is recognised and reinforced, and where concerns are addressed in a fair, 
proportionate and supportive manner. Our approach is based on the principle that 
behaviour is learned and can be developed over time. As such, responses to behaviour 
aim not only to address the immediate issue, but also to support pupils in making 
better choices in the future.  
We expect all members of the school community to demonstrate kindness, tolerance 
and respect, both during the School day and as part of the boarding community, and 
to understand the impact of their behaviour on others. Staff have a responsibility to 
apply expectations consistently, calmly and professionally, and to model the 
behaviours we wish to see.  
The School follows the non-statutory guidance Behaviour in Schools (2024) and meets 
its duties under the Equality Act 2010. In applying this policy, staff will take into 
account individual pupil needs, including Special Educational Needs and Disabilities 
(SEND), social, emotional and mental health needs, and any safeguarding 
considerations. Reasonable adjustments will be made where appropriate to ensure 
that all pupils are supported to meet behavioural expectations.  
We recognise that behaviour may at times be a form of communication. Where 
concerns arise, staff will seek to understand the underlying causes and respond in a 
way that balances appropriate consequences with support. This may include working 
closely with parents, the SENDCO, the Wellness Centre and external agencies where 
appropriate.  
This policy should be read as a positive framework which supports high standards, 
promotes inclusion, and ensures that all pupils are treated with dignity and fairness. 
While it outlines clear consequences where expectations are not met, its primary aim 
is to enable all pupils to succeed as learners and as members of the Bethany 
community.  
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2. Positive Pupil Behaviour with Rewards  
At Bethany School, we believe that positive behaviour should be actively recognised, 
reinforced and celebrated. A consistent and inclusive approach to rewards helps to 
establish a culture in which pupils feel valued, motivated and supported to succeed.  
Rewards are used to:  

• reinforce Bethany’s expectations of kindness, respect and responsibility   
• recognise effort, progress and contribution, as well as high achievement   
• promote a positive learning environment in which all pupils can thrive   

Pupils’ good behaviour is a whole-school responsibility. All staff are expected to 
recognise and acknowledge positive behaviours regularly and consistently, both in 
and beyond the classroom.  
  
2.1 Principles of Reward  

• Rewards should be frequent, proportionate and inclusive   
• All pupils should have the opportunity to be recognised for:   
o effort and improvement   
o positive attitudes to learning   
o contribution to the school community and where applicable, the boarding 

community   
• Recognition should not be limited to the highest attaining pupils   
• Staff should be mindful of ensuring that rewards are applied fairly and without 

bias, including with regard to age, gender, ethnicity and SEND   
  
2.2 Recognition in Practice  
Positive behaviour may be recognised through:  

• verbal praise   
• written feedback   
• communication with parents   
• formal reward systems   

Consistent use of recognition is expected to support the development of positive 
habits and reinforce expectations over time.  
2.3 Level System for Rewards  
Level 1 – Merit (1 Merit)  
Awarded by any member of staff for:  

• very good academic work   
• effort, progress or improvement   
• considerate and helpful behaviour   

  
Level 2 – Communication Home (5 Merits)  
Awarded by HOD or HOY or HOM for:  
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• excellent academic work or contribution   
• significant positive contribution to school or house activities   

  
Level 3 – Pupil of the Week (10 Merits)  
Awarded by HOD or HOY or HOM for:  

• outstanding contribution to learning or school life over a sustained period   
  
Level 4 – Pupil of the Term (15 Merits)  
Awarded by HOD or HOY or HOM for:  

• consistently outstanding contribution or sustained excellence over time  
  
Level 5 – Headmaster’s Commendation (20 Merits)  
Awarded by SMT for  
  

• excellent attitude to learning (average effort score above 3.25 across the term)  
  
  
Staff are expected to use the rewards system consistently and proactively. 
Recognition should be a routine part of practice and should reflect a broad range of 
pupil achievements, including effort and improvement as well as attainment.  
  
  
  

3. Behavioural Expectations and Standards  
At Bethany School, clear and consistent expectations support a calm, purposeful and 
respectful environment in which all pupils can learn and thrive. These expectations 
apply at all times and in all areas of school life.  
All pupils are expected to take responsibility for their behaviour and to contribute 
positively to the school community.  
  
3.1 Core Expectations  
Pupils are expected to:  

1. Show Respect  
• Treat others with kindness, tolerance and courtesy   
• Use appropriate language at all times   
• Respect the views, feelings and differences of others   

  
2. Take Responsibility  
• Follow instructions from staff and school leaders   
• Take responsibility for their actions and choices   
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• Act in a way that supports the safety and wellbeing of others   
  

3. Demonstrate Readiness to Learn  
• Be punctual and prepared for all lessons   
• Bring the correct equipment   
• Complete classwork and prep to the best of their ability   
• Contribute positively to learning   

  
4. Respect the Environment  
• Look after school property and the wider environment   
• Move around the school calmly and sensibly   
• Follow routines and expectations in shared spaces   

3.2 Expectations in Lessons  
In lessons, pupils are expected to:  

• Enter and leave the classroom in a calm and orderly manner   
• Listen carefully and follow instructions   
• Allow others to learn without disruption   
• Engage positively with learning activities   
• Demonstrate the Bethany Virtue of Learning   

  
3.3 Consistency and Application  
All staff are responsible for upholding these expectations consistently.  
Where expectations are not met:  

• staff will respond promptly, calmly and proportionately   
• pupils will be given clear guidance on how to improve   
• responses will follow the School’s behaviour system   

Consistency in applying expectations is essential to ensure fairness for all pupils.  
  
3.4 Inclusion and Support  
The School recognises that pupils may require different levels of support to meet 
behavioural expectations.  
In line with the Equality Act 2010:  

• reasonable adjustments may be made where appropriate   
• staff will take account of SEND, social, emotional and mental health needs, 

and safeguarding considerations   
This does not remove expectations, but may influence how support and responses are 
implemented.  
  

4. Sanctions – Academic and Behavioural Concerns  
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The following section outlines how the School responds when the expectations set out 
in Section 3 are not met.   
Sanctions are used to address behaviour and academic concerns in a clear, 
consistent and proportionate manner. They are designed not only to respond to 
incidents, but to support pupils in understanding expectations, taking responsibility 
for their actions, and making positive changes over time. Consistency does not 
necessarily mean identical responses in every case; staff will always exercise 
professional judgement to ensure responses are appropriate and proportionate.   
In all cases, staff should aim to deal with concerns at the earliest opportunity. 
Responses should be calm, respectful and focused on the behaviour rather than the 
individual.   
The School understands that boarding houses are a ‘home away from home’. 
Therefore sanctions which occur ‘at home’, and which are not of a school related 
matter, will be dealt with by the Housemaster/mistress and recorded by the houses in 
their respective house logs. Behaviour which results in boarding pupils not meeting 
School expectations will be sanctioned in line with this policy.   
Where concerns persist or are more serious in nature, sanctions will escalate in line 
with the School’s behaviour framework. In applying sanctions, staff must take into 
account individual circumstances, including any Special Educational Needs or 
Disabilities (SEND), social, emotional or mental health needs, and safeguarding 
considerations, in line with the Equality Act 2010.  
4.1 Academic vs Behavioural Responses  
The School distinguishes between academic concerns which relate to effort, 
organisation and completion of work, and which are primarily addressed within 
departments, and behavioural concerns which relate to conduct, relationships and 
school expectations, and which are primarily addressed through pastoral systems.   
Academic concerns should be resolved at the lowest level possible within 
departments before escalation, with support and guidance sought from the SENDCO, 
Wellness Centre or Head of Year where needed.  
Behavioural concerns may escalate more quickly where there is impact on others.   
Concerns are reported using iSAMS and staff should record as an academic or 
behavioural concern with reference to sections 4.2 and 4.3.1 of this policy.  
  
4.2 Academic and Behavioural Response Level Descriptors  
Examples are indicative; professional judgement should be used to determine the 
most appropriate level based on context and impact.   
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Behavioural Level 1 (B1) and Academic Level 1 (A1) – Reminder / Redirection (Low 
level, given after a verbal reminder has already been issued and when behaviour 
continues)   
  
Definition:  
Low-level disruption or failure to meet expectations that does not significantly impact 
on others’ learning or wellbeing, and which is addressed quickly.  
  
EXAMPLES (not exhaustive)  RESPONSES  
B1:  
Calling out  
Disrupting others  
Off task behaviour that disrupts others  
Uniform infringements  
Late for lesson (less than 5 mins)  
  
A1:  
Lack of equipment  
Poor quality classwork/ Not working  
Incomplete / lack of prep  
  

  
Quiet reminder or redirection  
Re-teach / reinforce expectation  
Recorded B1 or A1  
  
Where a teacher has had to remind and 
direct after an initial request, a Level 1 is 
recorded for tutor information.  

  
All pupils should receive a clear, calm reminder and an opportunity to correct 
behaviour before escalation.   
  
  
  
Behavioural Level 2 (B2) and Academic Level 2 (A2) – Formal Warning and 
Recorded Concern  
  
Definition:  
Repetition of B1 / A1 behaviours after a clear reminder in the same lesson  
OR  
Behaviour which doesn’t match expectations but which is not serious.  
  
EXAMPLES (not exhaustive)  RESPONSES  
B2:  
Continued disruption to others learning 
after warning  
Inappropriate language use  

  
Concern explained to pupil by teacher  
Recorded B2   
Opportunity to re-set  
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Inappropriate social behaviour  
Unkindness to other pupils  
Minor conflict between pupils  
Being out of bounds (e.g.: wrong toilets / 
behind Hayward…)  
Chewing gum  
Repeated uniform infringement   
More than 5 mins late without reason  
  
A2:  
Continued poor work / prep  
Repeated lack of equipment in 
subsequent lesson  
  

  
  
  
  
  
  
  
Concern explained to pupil by teacher  
Recorded A2   
Opportunity to re-set and short 20min 
detention set for catch up  
  

  
A B2/A2 should only be issued after a clear B1/A1 intervention has been given.   
  
  
  
Behavioural Level 3 (B3) or Academic Level 3 (A3) – Significant Concern  
  
Definition:  
Persistent B2 behaviours   
OR  
Behaviour that impacts others’ learning, safety, or wellbeing   
OR  
Instance of more serious misconduct  
  
EXAMPLES (not exhaustive)  RESPONSES  
B3:  
Continued disruption to others learning  
Truanting a lesson or registration time   
Repeated unkindness to other pupils  
Low level discriminatory behaviour / child-
on-child abuse  
Disrespectful comment to staff  
Refusing to follow a direct instruction  
Out of bounds which may present risk to 
self/others (e.g.: ropes course / climbing 
wall / three ponds...)  

  
HOY detention  
Parents informed (tutor)  
Pastoral follow-up (e.g.: tutor 
conversation, support plan…)  
Recorded B3  
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Minor vandalism/minor theft  
Ongoing disregard for uniform standards  
  
A3:  
Completing no work in a lesson after 
support put in place, and after an A2 being 
issued  
Repeated poor work/prep/lack of 
equipment across lessons  
Minor malpractice  

  
  
  
HOD detention  
Parents informed (HOD)  
Subject follow-up (e.g.: teacher/HOD 
conversation…)  
  

  
A Level 3 must involve reflection and follow-up, not just a sanction.   
  
  
  
Behavioural Level 4 (B4)  – Serious Concern  
  
Definition:  
Serious one-off incident   
OR  
Continued escalation despite interventions  
OR  
Behaviour that poses risk or significant disruption  
  
EXAMPLES (not exhaustive)  RESPONSES  
B4:  
Repeated bullying behaviours  
More serious child-on-child abuse or 
discriminatory behaviour  
Repeated truanting a lesson or registration 
time / leaving lessons without permission  
Smoking/vaping outside on the school 
campus (and in the company of those 
smoking/vaping)  
Out of bounds serious risk (e.g.: road, leaving 
site)  
More serious disruption  
More serious vandalism/theft  
Rudeness to staff  

Removal from lesson (if needed)  
SMT detention or internal suspension  
Formal parental communication (HOY)  
Pastoral follow-up (eg: HOY 
conversation, support plan…)  
Recorded B4  
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Serious or repeated malpractice, including 
the use of AI and breaking 
copyright.                                                                            
  

  
  

  
Level 4 responses must include both consequence and structured support.   
  
  
  
Behavioural Level 5 (B5) – Severe / High-Risk Incident  
  
Definition:  
Serious breach of safety, dignity or law   
OR  
Persistent non-compliance despite support  
  
EXAMPLES (not exhaustive)  RESPONSES  
Serious bullying, child-on-child abuse, 
discriminatory behaviour inc. sexual 
harassment or violence  
Abuse towards staff  
Smoking/vaping inside the school 
buildings (and in the company of those 
smoking/vaping)  
Drug/alcohol involvement  
Leaving the school site without 
permission  
Blatant disregard for school rules and 
expectations (in and out of class)  
  

Removal from lesson (if needed)  
Internal or external suspension  
SMT involvement   
Formal parental communication 
(HOY/SMT)  
Pastoral follow-up (eg: parents meeting 
with SMT/HM, support plan…)  
Possible permanent expulsion  
  
  

  
All B5 incidents must be reviewed centrally for consistency and safeguarding 
considerations.   
  
  
4.2.1 Inclusion and Context Consideration  
Before issuing a Level 3-5 response, staff must consider:   

1. whether the behaviour may be linked to:  
• Special Educational Needs or Disabilities (SEND)  
• Social, emotional or mental health needs  
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• A safeguarding concern or recent change in circumstances  
  

2. Whether reasonable adjustments are required in line with the Equality Act 
2010. This does not remove consequences, but may adapt:  

• How the sanction is delivered  
• The type of sanction used  
• The follow-up support provided  

  
4.3 Detentions  
Detentions are more than simply sanctions; they are designed for restoration, 
reflection and re-teaching expectations.  
Whilst parental consent is not required for detentions, we will always send e-mails to 
inform parents of B3 and B4 detentions in advance, and to garner parental support with 
reinforcing expectations and with collections and drop-offs outside of the main school 
day.   
Failure to attend a detention will result in escalation to the next stage without 
exception.   
4.3.1 Detention Pathways  
There are two detention pathways:  
Academic Detention Pathway  
Triggered by:  
Missed prep/poor quality work after being given an opportunity to rectify  
Lack of effort  
Incomplete coursework  
Repeated lack of equipment  
STAGE ONE:   
Teacher Detention 15-20 minutes (same 
day)  
  
Focus: completion of work, support, 
check for understanding.  
  

  
Set by the teacher.   
Recorded as an academic level 2 (A2).  
Must happen before escalation.   
  
  

STAGE TWO:   
HOD Detention 30-45 minutes   
Triggered by –  

• Two missed teacher detentions  
• Repeated academic concerns in 

the subject  
  

  
  
Set by the HOD.  
Recorded as an academic level 3 (A3).  
HOD to notify parents.   
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Focus: completion of work; learning 
habits re-set; possible subject report.  
  
STAGE THREE:   
HOY Detention 60 minutes after school  
Triggered by –   

• Two missed HOD detentions  
• Concerns in multiple subjects   

  
Pupil fails to attend HOD detentions or has 
received A2 in 3 or more subjects in a 
week. An A3 is issued for attendance at 
HOY after school detention.   
  
Focus: Learning habits re-set; academic 
report.  
  

  
  
Set by the HOY after discussion with the 
HOD.  
Recorded as a behavioural level 3 (B3).  
HOY to notify parents (via tutors).  
  
  
  
  
  
  

Behaviour Detention Pathway  
Triggered by:  
Disruption  
Rudeness   
Defiance  
Conflict  
Breach of School expectations  
STAGE ONE:   
Head of Year Detention 60 minutes after 
school  
Triggered by –  

• Three B2s   
• B3 incident / behaviour  

  
Focus: Reflection, restorative work, 
reset expectations.  
  

  
Set by the tutor/teacher in discussion with 
the HOY.  
Recorded as a behavioural level 3 (B3).  
  
After a pupil has accumulated two B2 
debits, tutors will have a reflective 
conversation / intervention and inform 
parents.   
  
  

STAGE TWO:   
SMT Detention 2½ hours Saturday  
Triggered by –   

• Repeated HOY detentions (after 2)  
• B4 behaviour / incident  

  
  
Set by the HOY in discussion with SMT.  
Recorded as a behavioural level 4 (B4).  
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Focus: Reflection, restorative work, 
reset expectations.  
  
  
4.4 Escalation Beyond Detention  
Where concerns persist despite intervention, or where behaviour is of a serious nature, 
further sanctions may include:  

• Internal suspension   
• External suspension   
• Permanent exclusion (in line with School policy and statutory guidance)   

Permanent exclusion will always be considered as a last resort. However pupils who 
sell drugs to other pupils on school premises will be permanently excluded. An 
ongoing and significant accumulation of detentions and suspensions may also result 
in a pupil being asked to leave the School, and the School will consider whether 
permanent exclusion is a suitable response to serious bullying.   
Permanent exclusion is subject to a right of appeal and the procedure is outlined in 
Stage 3 of the Complaints Policy.   
All serious sanctions are recorded centrally and reviewed regularly by senior leaders, 
monthly by the Headmaster and annually by the Chair of Governors responsible for the 
Complaints Policy, to ensure consistency, fairness and appropriate support.  
More serious concerns are considered alongside the Safeguarding and Child 
Protection Policy, Anti-Bullying Policy and the Child-on-Child Abuse and Sexual 
Violence Policy where appropriate, and incidents sanctioned and recorded as 
appropriate.  
In boarding houses, records for minor sanctions are held in boarding houses there but 
the more serious sanctions are held centrally in the serious sanctions register.  
  
4.5 Appropriate Staff Responses During Lessons  
Staff play a central role in establishing and maintaining a calm, purposeful and 
respectful learning environment. Wherever possible, behaviour should be addressed 
at the earliest opportunity within the classroom to prevent escalation.  
Responses should be calm, consistent and proportionate, and should focus on 
supporting pupils to meet expectations.  
When addressing behaviour in lessons, staff should:  

• Use clear and consistent routines and expectations   
• Address behaviour promptly and calmly   
• Give clear instructions and allow time for pupils to respond   
• Focus on the behaviour rather than the individual   
• Avoid confrontation or escalation wherever possible   
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In most cases, behaviour should be managed in line with the Behaviour Responses 
grid.   
Pupils should always be given an initial reminder of the expectations and an 
opportunity to correct their behaviour before any further escalation.   
Before escalating, staff should consider whether:  

• The behaviour may be linked to Special Educational Needs or Disabilities 
(SEND)   

• There are social, emotional or mental health needs affecting the pupil   
• There are any safeguarding concerns or recent changes in circumstances   

Where appropriate, staff should adapt their approach and seek support from the 
SENDCO, Head of Year or Wellness Centre.  
This does not remove expectations, but ensures that responses are appropriate and 
proportionate, in line with the Equality Act 2010.  
  
4.6 Outside the Classroom  
Where poor behaviour occurs outside of lessons, the member of staff witnessing the 
incident should, wherever possible, address it at the time using the same principles of 
calm, clear and proportionate response.  
More serious concerns should be referred to the Head of Year.  
  
4.7 Removal from Lessons   
Removal from lessons is a serious intervention and will only be used as a last resort, 
where a pupil’s behaviour is significantly disrupting learning or affecting the safety and 
wellbeing of others, and where appropriate classroom strategies have not been 
successful.  
The aim of removal is to:  

• restore a calm learning environment for others   
• provide the pupil with an opportunity to reset   
• enable a supported return to learning   

  
Where it is necessary to remove a pupil from the classroom:  

• The pupil should be directed to the Head of Department or Head of Year where 
possible   

• A reliable pupil may be used to accompany them where appropriate   
• Suitable work must be provided so that learning can continue   
• If necessary, support should be requested from reception or a member of SMT   

All removals must be recorded in line with school systems.  
  
4.7.1 Supervision and Support  
Pupils who are removed from lessons will:  



Behavioural & Discipline Policy                                                            
 

 
Page 16 of 25 

File name:  Behavioural & Discipline Policy Version  19.0 
Author Alan Sturrock Issue date 14/09/26 
Authorised by  Governor Review date September 2027 

This is a controlled document. If printed it may no longer be valid. The current master version is held in the 
Staff Team under School Policies 
 

• Complete work set by the class teacher   
• Be supervised by an appropriate member of staff   
• Be supported to reflect on their behaviour   

Where appropriate, the Head of Year, SENDCO or Wellness Centre may be involved to 
provide additional support.  
  
4.7.2 Reintegration  
Following removal, pupils should be supported to return successfully to lessons.  
This will normally include:  

• A brief restorative conversation with the class teacher   
• Clarification of expectations for future lessons   
• Agreement on how the pupil will re-engage with learning   

Where there are repeated removals, this will trigger further review and may lead to 
additional support, and the introduction of a support plan.  
  
4.8 Restrictive Interventions  
Restrictive interventions are rarely required at Bethany School. However, there may be 
exceptional circumstances where such intervention is necessary to ensure the safety 
and wellbeing of pupils and staff.  
Restrictive interventions include:  

• the use of reasonable force   
• physical intervention   
• seclusion (where a pupil is prevented from leaving a space)   

These interventions will only ever be used as a last resort, where there is a risk of harm 
to the pupil or to others, or where serious disruption cannot be safely managed in any 
other way.  
Restrictive intervention will never be used as a punishment and it will only be used 
where it is reasonable, proportionate and necessary. De-escalation strategies must 
always be attempted first, unless there is an immediate risk of harm. The dignity, safety 
and wellbeing of the pupil will remain paramount at all times.   
Staff must always act in accordance with their duty of care, use the minimum level of 
intervention necessary, and seek support from senior staff wherever possible.   
All incidents involving restrictive intervention must be recorded promptly and 
accurately, reviewed by senior leaders, and communicated to parents.   
Where appropriate, incidents will also inform risk assessments or behaviour support 
plans and be considered alongside safeguarding procedures.   
This section should be read in conjunction with the School’s Restrictive Interventions, 
including the use of Reasonable Force, Policy (Annex C Behaviour and Discipline 
Policy).   
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4.9 Prohibited Items  
The School has a duty of care to maintain a safe and secure environment for all 
members of the community. Certain items are therefore strictly prohibited on school 
premises or during school activities.  
The following items are not permitted in school:  

• Knives or weapons   
• Alcohol   
• Illegal drugs and drug paraphernalia   
• Stolen items   
• Tobacco, cigarette papers, e-cigarettes, vaping devices and nicotine related 

products  
• Fireworks   
• Pornographic material   
• Any item that could reasonably be used to:   
o cause harm to others   
o damage property   
o commit an offence   

In addition, school rules prohibit:  
• lighters   
• “legal highs” or similar substances   
• energy drinks containing high levels of caffeine or stimulants   
• misuse of technology or electronic equipment   
• Meta/AI glasses  

Any necessary medication must be declared and managed through the Wellness 
Centre.  
  
4.9.1. Search and Screening  
School staff may search a pupil or their possessions where there is reasonable 
suspicion that a prohibited item is present.   

• Searches will normally be conducted with the pupil’s consent   
• The reason for the search and the process will be clearly explained   
• Searches will be carried out respectfully and in line with school policy   

In exceptional circumstances, a search may be conducted without consent in 
accordance with statutory guidance.   
Possession of prohibited items may indicate that a pupil is at risk of harm or 
involvement in unsafe or illegal activity, including child criminal exploitation. In such 
cases, appropriate safeguarding procedures will be followed and referrals may be 
made to external agencies where necessary.  
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This section should be read in conjunction with the School’s Drugs Education and 
Safety Policy (Annex A Behaviour and Discipline Policy) and the Conducting a Search 
Policy (Annex B Behaviour and Discipline Policy).  
4.10 Misuse of IT and Electronic Equipment School Responses  
This section should be read in conjunction with the Online Safety Policy and 
Acceptable Use Policy. Incidents of the use of IT for bullying will require the use of the 
Anti-Bullying Policy.  
The School recognises that the use of technology is an integral part of learning and 
daily life. Pupils are expected to use technology responsibly, safely and respectfully at 
all times.  
Misuse of technology will be addressed in a clear, proportionate and consistent 
manner, taking into account: the nature of the behaviour; the impact on others; any 
safeguarding considerations.   
The Deputy Head Pastoral should be informed of all Level 3-5 incidents. Those 
involving the use of technology for academic cheating (for example: plagiarism and 
copyright infringement) should be reported to the Deputy Head Academic.   
  
4.10.1 Key Principles  

• Misuse of IT may be both a behavioural and a safeguarding concern   
• Incidents involving harm to others will be treated more seriously   
• Repeated misuse will result in escalation   
• Sanctions may be combined with restrictions on device use   

  
4.11 Misuse of IT Response Level Descriptors  
  
Behaviour Level 1 (B1) – Minor Misuse  
  
Definition:  
Low-level impact and first occurrence type misuse  
  
EXAMPLES (not exhaustive)  RESPONSES  
Using a device without permission during a 
lesson  
Sending messages unrelated to learning  
Low-level distraction  

Quiet reminder or redirection  
Re-teach / reinforce expectation  
Possible removal of device for the lesson  
  
Where a teacher has had to remind and 
direct after an initial request, a level 1 is 
recorded for tutor information.  
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All pupils should receive a clear, calm reminder and an opportunity to correct 
behaviour before escalation.   
  
  
Behaviour Level 2 (B2) – Formal Warning and Recorded Concern  
  
Definition:  
Disruptive or inappropriate use that disrupts learning or breaches expectations but 
does not significantly harm others  
  
EXAMPLES (not exhaustive)  RESPONSES  
Using unauthorised websites, apps, AI 
(e.g.: gaming, messaging)  
Sharing passwords or accessing another 
pupil’s account  
Taking photos without permission (non-
malicious)  
Attempting to bypass basic expectations 
(e.g.: deleting history)  

Concern explained to pupil by teacher  
Recorded level 2  
Opportunity to re-set  
Teacher/HOD detention as appropriate  
Temporary confiscation of device  
  

  
A level 2 should only be issued after a clear Level 1 intervention has been given.  
  
  
Behaviour Level 3 (B3) – Harmful or Repeated Misuse  
  
Definition:  
Misuse that impacts others or represents a pattern of behaviour  
  
EXAMPLES (not exhaustive)  RESPONSES  
Sharing inappropriate or offensive content  
Using technology to disrupt others’ 
learning  
Fraping or impersonation   
Sharing images or information to cause 
embarrassment or distress  
Deliberately sharing someone else’s 
private information   
Repeated Level 2 offences  
  

HOY detention  
Parents informed (tutor)  
Device potentially confiscated for a period 
of time  
Pastoral follow-up (e.g.: tutor 
conversation, support plan…)  
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A level 3 must involve reflection and follow-up, not just a sanction.   
  
  
  
Behaviour Level 4 (B4) – Serious Misuse / Safeguarding Concern  
  
Definition:  
Serious misuse, including behaviour that poses risk to others or breaches school 
systems.  
  
EXAMPLES (not exhaustive)  RESPONSES  
Accessing or sharing inappropriate or 
harmful content (e.g. pornography)     
Circumventing school security systems 
(VPNs, proxy servers)                              
Filming or photographing others (including 
staff) without consent in a harmful 
context                                                 
Use of threatening, abusive or 
discriminatory language online 
Involvement in harmful online challenges 
or 
hoaxes                                                                         
Repeated Level 3 offences  

SMT detention or internal suspension  
Formal parental communication (HOY)  
Pastoral follow-up (eg: HOY conversation, 
support plan…) and potential referral to 
DSL  
Potential significant restriction of device 
access  
  
  

  
Level 4 responses must include both consequence and structured support.   
  
  
  
Level 5 – Severe Misuse / Illegal Activity  
  
Definition:  
Misuse that is illegal, exploitative, or causes significant harm.  
  
EXAMPLES (not exhaustive)  RESPONSES  
Sexual harassment, coercion or 
exploitation using technology              
 Sharing explicit images                     
Cyberbullying causing significant harm       

Internal or external suspension  
SMT involvement   
Formal parental communication 
(HOY/SMT)  
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Hacking, spyware or attempts to access 
secure systems                                                  
Any activity that may constitute a criminal 
offence                                                                
Repeated Level 4 offences  

Pastoral / safeguarding follow-up (eg: 
parents meeting with SMT/HM, support 
plan…)  
Possible involvement of external 
agencies  
Possible permanent expulsion  
  

  
All level 5 incidents must be reviewed centrally for consistency and safeguarding 
considerations.   
  
  
5.0 Mobile Phone Rules  
There are separate rules for mobile phone use during the School day.   
All pupils in Years 7-11 must either leave their mobile phone at home, (boarders in the 
boarding house), or keep their mobile phone and smart watch locked in a Yondr Pouch 
between the hours of 08:30 and 16:55, unless given express permission by a member 
of staff to use it. Sixth Form pupils must have their phones switched off and stored 
away in bags, and are only permitted to turn them on for use in the Sixth Form Centre 
(SFC).   
Sanctions will be applied as below for breaches of these rules.  Sanctions will be 
applied consistently, however staff will exercise professional judgement in 
exceptional circumstances.   
Meta/AI glasses are not allowed in School.   
 
 
 
Years 7-11  Level   
Phone found outside Yondr during 
School day unless unlocked by a 
member of staff for a specific 
educational purpose   

Phone confiscated for the day and Level 2 
issued   

Yondr Pouch found to be unlocked 
during school day   

Phone confiscated for the day Level 2 
issued   

Repeated offence of above (x2)   Phone confiscated and Level 3 or Level 4 
issued if continued  

Bringing two phones to school to defeat 
the system   Level 3 issued   
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Possession of Yondr unlocking station 
or similar magnet   Level 4 issued    

Damage to or loss of Yondr Pouch (not 
reported)   Level 3 issued   

Damage to or loss of Yondr Pouch 
(reported)   

Repair or replacement cost charged to 
parents   

Phone in Yondr Pouch found to be 
switched on or goes off   Level 2 issued   

Coordinated/systematic attempt to 
damage or defeat Yondr system   Level 4 issued   

Sixth Form   Level   
Phone found outside a schoolbag 
during school day anywhere on the 
school site other than the 6th Form 
Centre.   

Phone confiscated for the day and Level 2 
issued   

Repeated offence of above (x2)   Level 3 issued   
Coordinated/systematic attempt to 
get around the no phone school 
policy   

Level 4 issued    

  
 
 
 
 
 
6.0 Smoking, Vaping, Drinking and Drugs  
No smoking or vaping is allowed by pupils at the School or on School outings. Pupils 
found to be smoking/vaping, or in the company of smokers/vapers or with 
smoking/vaping equipment, will be given a Saturday detention. For an ‘inside’ smoking 
or vaping offence, an external suspension of at least 3 days will be issued. This is 
because it is illegal to smoke inside a school building. It is also dangerous and 
potentially puts others at risk. Vaping is treated the same as smoking in respect of an 
‘inside’ smoking offence. This is because it is not legal to vape before the age of 18, 
and the dangers of vaping are not yet fully understood. There is also the potential for 
vape to contain both nicotine and THC. Parents will be informed if and when such 
offences occur.  
The possession of alcohol is forbidden by all pupils at School and the consumption of 
alcohol by Sixth Formers is only permitted under supervision and with the permission 
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of the HOY/HOM/member of SMT concerned and parent/guardian. Infringements of 
this rule are also the immediate concern of the Headmaster/Deputy Head as is the 
possession, and/or supply, and/or taking of any banned/illegal substance.  
The possession use and/or supply and/or manufacture of drugs/illegal substances is 
totally forbidden and is also unlawful. Pupils in the possession of drugs and/or drug 
related paraphernalia will be suspended and may be expelled. Any pupil who supplies 
and/or manufactures illegal drugs or harmful substances must expect to be expelled 
from the School, and where appropriate, to have their actions reported to the Police. 
Any pupil re-admitted to the School following their involvement in an incident of 
substance abuse must agree to be subject to random oral fluid testing at any time the 
School may request such and to comply with any actions requested by the Police. A 
test would be carried out under guidelines issued by the Medical Officers of Schools 
Association.  
The School holds a separate Drugs Education and Safety Policy (Annex A Behaviour & 
Discipline Policy).  
  
7.0 Boarding Sanctions  
The table highlights details of specific sanctions issued for infringements of 
expectations in the boarding house:  
  
SANCTIONS: THE ORCHARD  
INCIDENT  RESPONSE/STAFF ACTION   
Late to junior prep  
Repeatedly late to junior prep  
Failure to improve punctuality to junior 
prep  

Warning  
Supervised prep – one night  
Supervised prep for a half term  

Loss of room card/key card  Billed for replacement  
Damage to room  Billed for repair  
Failure to sign in/out appropriately – first 
instance  
Repeated occurrences in a short period  
No improvement  

Warning  
   
Gated – two days  
Gated – five days   

Exiting the House via windows  L4 offence (Saturday detention)  
Failure to attend registration at meals  
Further failure to attend breakfast 
registration  
Repeated failure to attend breakfast 
registration  
No improvement in punctuality to 
breakfast registration  

Warning  
Supervised prep – one night  
Early breakfast – five days  
Parental contact/L3 offence  
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Failure to follow terms of Supervision 
Contract  
Repeat offence  
Further incidents  

Warning  
L3 offence (Friday detention)  
Escalation in line with School’s 
behavioural policy  

Cigarettes/vapes found in room  
Repeated incidents  

L4 offence (Saturday detention)  
Escalation in line with School’s 
behavioural policy  

Smoking/vaping in room  
Repeated incidents  

L5 offence (external suspension)  
Escalation in line with School’s 
behavioural policy  

Failure to evacuate House appropriately in 
fire drill  
Repeated incidents  

L4 offence (Saturday detention)  
   
Escalation in line with School’s 
behavioural policy  

Failure to follow protocol for getting 
takeaways (inc. bringing unauthorised 
people onto site without staff knowledge)  
Repeated incidents  

L4 offence (Saturday detention)  
   
   
Escalation in line with School’s 
behavioural policy  

Bringing a day pupil into the boarding 
house  

L3 offence (both pupils receive a Friday 
detention)  

Out of bounds (in Acorns or in House after 
lights out)  
Repeated incidents  

L3 offence (Friday detention)  
   
L4 then escalation in line with School’s 
behavioural policy  

Out of bounds outside the House after 
lock-up (22.30)  

L5 offence (external suspension)  

Boys in girls’ corridor and vice versa  L5 offence (three day external suspension)  
Boys in girls’ corridor and vice versa where 
it relates to Rms1-4 if used for different 
sex to Rms5-9  

L4 offence (Saturday detention)  
Second offence: L5 offence (one day  
external suspension)  
Third offence: L5 offence escalation (three 
day external suspension)  
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